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1. A WINNING LEADER 

A winning leader has the ability to clearly communicate a vision that excites the team to 

action. He understands the source and proper use of power and authority. The winning 

leader desires to respond to the needs of others. He is a people person. 

As the team catches a spirit of faith, excitement and 

enthusiasm will result. This will set in motion team members 

who will stretch out to become excellent. This, of course, 

necessitates experimentation. The winning leader has a high tolerance for 

experimentation and failure. He never condemns innovation even if it doesn’t always 

produce the right results. 

2. TANGIBLE GOALS 

The Greek word for bishop is the word episkopos, an overseer. The word skopos 

means to see or the ability to fix your eye on a certain mark. The very word used in the 

New Testament for the leadership of the church has to do 

with perception, focus, vision. A winning team must have a 

vision, a mark to hit with tangible goals. The team must 

know where it is going and how it is going to get there. 

3. A “GIVE-IT-ALL-IT-TAKES” ATTITUDE 

To create this kind of an attitude there must be a clear vision and clear articulate goals. 

Vision causes a person to put the needs of the group before their own needs. The word 

here is sacrifice. A give-it-all-it-takes attitude is contagious. This attitude will motivate the 

team beyond the human level of achievement. 

4. THE ABILITY TO RECOVER FROM FAILURES 

Don’t make a big deal out of your personal failures, failures of 

those on the team, or team failures. One of the worst traps to fall 

into as a team is to allow criticism or blame to fall when things go 
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worse than expected. Examine each mistake and the results honestly, but avoid blaming 

others. Analyze how and why the failure occurred, learn from it, encourage one another, 

and go on. Concentrate on the lessons learned, not on failures. 

5. RESPECT FOR THE VALUE OF EACH PERSON AS WELL AS FOR 
OTHERS’ TALENTS AND GIFTS 

Everyone needs to feel love and acceptance, especially from those they love and 

respect. Peer level respect is worth more than silver or gold. Each team member must 

verbalize his love and respect to the other team members. Habitual, continual, and 

sincere appreciation goes a long way in producing team spirit. Get into the habit of 

dropping one another little notes, cards, and letters. Make that phone call! 

6. INTENSITY AND EXCELLENCE 

A winning team must never allow victory to take the edge off 

spiritual hunger or alertness. 

Napoleon has well said, “The most dangerous moment comes with victory.” The 

moment we reach those long awaited goals or accomplish the most impossible task, we 

are in spiritual danger. A mature team keeps the tension of prayer, the need for God, 

and humility after great victories. 

7. ADHERENCE TO BASIC PRINCIPLES 

The principle of reviewing the basics has won many games in sports. Great coaches 

have built this into their teams. Why? So that in a time of crisis, breaking point, or 

emotional tension the team will function out of principle rather than talent. 

The charismatic or gifted player may play well when he’s hot, but what about those 

slump times? It is unusual for the whole team to be in a slump if they are playing team 

ball and obeying basic principles. 

Are you a mature 
team player?
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The basics for the leadership team in a local church are prayer, Word of God, integrity, 

unity, respect, love, forgiveness, preferring one another, sacrifice, etc. 

The ministry God has given the church expands as leaders develop. As the church 

grows, we need multiplication on all leadership levels. The 

larger the church grows, the wider the leadership base 

must be developed. Always extend the leadership base 

before adding more ministries. When this happens we can avoid placing incompetent or 

unqualified persons in particular positions. The main focus of the Set Man should be to 

equip current leaders and to develop future leaders. 
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need multiplication on all 
leadership levels 


